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The Summit Observer September/October 2017 

Summit.Observer@gmail.com   MySummit.org  

 ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
A volunteer effort of the Summit Observer Committee 

- 

Calendar -- Check weekly calendar, bulletin boards 

and mysummit.org for details, updates and more events 

¶ September 11-18 – Café closed for annual 
deep cleaning 

¶ 4th Quarter Maintenance Payment Due Oct.1 

¶ Remaining scheduled 2017 Board Meetings:  
Oct.12, Nov.9, Dec.14 

¶ Hal loween parties - Adult  Oct.28, Kid 's Oct.29  

¶ 2018 Board Election Meetings:  
o BOD Candidates' Night Jan.4, 2018 

o Annual Meeting Jan.18, 2018 

¶ Bi-Annual "Treasures & Trash" Flea Market ï  

      Feb.10 & 11, 2018 ï sell your stuff & buy more 

 

From the President – Dr. Jeff Spiro  
So now, as fall approaches, we can take 

stock as to where we are. We have passed our 
2018 budget with a funding level almost the 
same as 2017. As for the pool deck, we have 
meet with our engineer at a Board Workshop, 
open to all our owners, and have left him with a 
list of items that need to be reviewed prior to 
getting bids. Let’s hope he can get what we need 
this fall and move this project forward.  

Lastly, Steve Naron, after 8 years as 
editor of the Observer, has decided to step down 
this December. (see article page 8) Although he 
claims to wear 10.5 shoes, we all know that to fill 
those shoes, the next editor will need to have at 
least 13-inch feet. Although it does require a lot 
of work, there will be a bunch of people who will 
help. If you are interested, please let the office 
know and we will meet to discuss what is 
involved. 

Hurricanes & the Summit (as of September .8) 

This issue will be published before we 
know the effect of Hurricane Irma. Irma has been 
reported to be the strongest Atlantic storm ever. 
Whether this is an effect of global warming or 
not, we have to agree that we have been lucky 
to avoid a major hurricane landfall since 2005. 

A mandatory evacuation has already 
been called for our barrier island. Many residents 
have left. We know that the staff is working hard 
to prepare the building to weather the storm. But, 
there is only so much you can do to prepare for 
a storm that has already been reported to have 
damaged 90% of the housing on one Caribbean 
island. 

We hope that our full-time residents 
make it through with nothing more than a few 
interesting stories to tell when we fill up the 
Summit again this winter. Please pay attention to 
the email and phone messages from the office, 
and check mysummit.org.and local news. 

Unfortunately, the hurricane season is 
just starting to reach its peak. Four of the most 
powerful hurricanes to make US landfall were in 
the last half of August and the maximum rate of 
named tropical storms has historically been 
about the middle of September. Please use our 
Hurricane Preparation Guide on mysummit.org. 

This rest of this issue of the newsletter 
was composed before the storm threatened, so 
you will see articles inside that are hopefully 
somewhat useful or interesting, but much less 
urgent.      

Be safe. 

Hurricane Season   June 1 – November 30 
Hurricanes are dangerous – Prepare NOW 

¶ Read Summit Preparation Guide available on 
mysummit.org & in office 

¶ Prepare to clear balcony & lock any shutters for 
incoming tropical storms 

¶ Prepare for possible compulsory evacuation 
 – prepare grab pack and plan communications now 

Turtle Nesting Season   March 1- October 31  
Hollywood can fine up to $500 for bright lights seen 

from beach.  
Lights might interfere with turtle nesting.  
Help our turtles & avoid fines:  
• Leave balcony lights off  
• Cover windows  
• No light fixtures near windows 

IN CASE OF EMERGENCY      >>      Call 911 and 

then a front desk or garage security for support. 

Garage Gate 954.923.6641 North Front Desk 954.925.3336 

South Front Desk 954.925.1270 

Please send articles, ideas and feedback to  

Summit.Observer@gmail.com or office’s Observer mailbox.  

Join Observer Committee to support Summit communications.  
See MySummit.org/ad.pdf to advertise. Editor – Steve Naron 

http://www.mysummit.org/
http://www.mysummit.org/
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Why Two Budget Mailings? 
Owners have gotten two mailings of the 

2018 budget with identical quarterly 
maintenance payment. The only adjustment was 
$47,000 (about 1% of our budget) was moved 
from the new projects account to the restricted 
reserve contribution. The change was necessary 
to meet the slightly higher reserve requirements 
determined by our independent reserve analysis 
firm just after the first budget was mailed out.  

Our adjusted 2018 budget is a decrease 
from the 2017 budget and, importantly, keeps us 
at full reserves, as strongly preferred by many 
banks and perspective owners, because it 
indicates our financial heath and helps 
minimizes the size of future special 
assessments. See the three articles about our 
finances on page 4 and 5. 

Enjoy Our Flowers 
This picture, taken by 

Mary Ann Reisler, comes close 
to capturing the beauty of the 
orchids hung around the 
property by the Gardening 
Group. Join them most 
Sundays starting on the pool 
deck at 10am.  

Remember these 
flowers are common property 
for all of us to enjoy. DO NOT 
PICK!! 

The annual flowers 
were pulled a little early 
this year. They new ones 
should be planted soon. 

 
--------------------- 

This is one of four large 
buckets of trash 
collected from our 
beach parking lot 
recently by an owner. 
You can make a 
difference. Borrow a 
bucket and pick up 
stick from Skipper at 
the rental stand or from 
the life guard. 

 

Summer is a Good Time to Be Here 
Off season we have empty beaches and 

you can get into any restaurant. In 
August and September, the Miami 
Spice program, running at many 
restaurants south of us, gives you a 
three-course dinner for $39. Try UMA 
in Aventura, which also throws in a 
glass of wine. Here is a dessert that 
came with the Miami Spice meal at Adena in 
Gulf Stream. In September greater Ft. 
Lauderdale (GFL) has their Dine Out 
Lauderdale, now named Crave GFL.

Board -- terms end 18-1/2018 19-1/2019 
President Dr. Jeff Spiro18, Vice-President Armando Sera18 
Treasurer Mary Ann Reisler18, Secretary Steven Naron18,  

Vito Barone18, Bea Burg19, William Share19, 

William Villaverde19, Robert Werner19 
2017 Committee Chairs & Group Coordinators 

Gardening-Laura Naron     Grandma’s Closet-Susan Spiro       

Grievance-Jack Cohen     Library-Joe Bennett 

Movie Night-John Carruthers     Observer-Steve Naron           

Public Safety-Pearl Milestone     Social-Mary Ann Reisler                      

Sports-Ron Argenzio     Treasures&Trash-Nancy Fuller   

Welcoming-Elaine Bender 
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Pool Deck Choices 
There are many dozens of interrelated 

and significant decisions toward having a 
successful pool deck project. We need to 
consider various materials, looks, layouts, 
enhancements, features, warranties, drainage, 
lighting, maintainability and … cost., We have 
had dedicated open meetings, posted design 
information, asked for feedback on lighting and 
tiles, taken ideas and opinions from many 
owners and our landscaping architect and 
engineer. At the same time, we have considered 
ideas from other condos and recent 
improvements in material science and 
engineering. Maybe we can be faulted for over 
studying the issues, but we don’t want to be 
counted among the local condos that have 
recently had terrible pool deck renovation 
projects. 

 
Tile set choices that 
have been on the 
pool deck for 
feedback for over a 
month 
 

 
At an upcoming board meeting, we 

should be able to vote to allow a 100+ page 
RFQ (Request for Quotation) to go out to several 
vendors. At a following board meeting we will 
open their bids. Then after reviews by our 
engineer, lawyer and further negotiations, we will 
be ready for a decision by our board. Then the 
“fun” begins. 

As part of the larger pool deck project, 
we are looking to improve facilities, including the 
canopies and umbrella arrangement. We are 
also looking to install a covered, pool deck sink 
area east of the grills for use in preparing and 

cleaning up from events, picnics and grill use. 
 

Inside Our Walls 
 Condo owners are 
responsible from the paint 
into the unit and their 
associations are responsible 
from the wallboard into the 
wall. For example, owners 
must deal with leaky toilets 
or washing machines, which 
is why so many have 
arrangements with 
independent maintenance 
companies, such as Total, Mike Balan’s or 
Service America. Associations are 
responsible for fixing things inside the wall, 
like pipes. 

If you have an unexplained smell or 
leak, call the office. They will send one of 
our maintenance staff out to help diagnose 
the problem. Sometimes they have found it 
to be a problem inside the wall. 

If the problem is inside the wall, our 
Association will cut the hole, repair the pipe 
and fix the wall board. But, remember the 
paint is the owner’s responsibility.  
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The 2018 Budget Board Workshop 
By the time you read this, all owners 

should have received the 2018 budget that was 
mailed out in mid-August. In the last eight years 
since Dr. Spiro has been president of the board, 
maintenance dues have risen slower than 
inflation. Now even better than that, budget for 
2018 has decreased in actual dollars!  

During this same period, we have gone 
from nearly no reserves to full reserves (over 
$2.5 million) and now we do make it to the end 
of the year with cash, have finished numerous 
major improvement projects and had no new 
special assessments for several years. This has 
happened due to a massive amount of work over 
the years involving much negotiation with 
vendors and significantly tighter budget and 
spending controls. 

At an open board meeting to discuss the 
budget on August 9, the board approved sending 
out this budget and announcing the August 24 
board budget meeting. Several issues were 
discussed.  

First, should we take a more active role 
in adjusting our reserved study?  Reserve 
studies are done by outside, licensed firms to 
predict the monies we need to be setting aside 
now for future major replacement projects. 
These replacement dates and costs are based 
on industry estimates and, like all predictions, 
are never perfect. A review by one of our 
owners, Greg Taffet, suggested that we might 
want to contribute more to the reserve fund. 

At the meeting, another issue was how 
much money should we plan to have in our 
general funds at the end of the year. In 2010, we 
ran out of money in November. Though careful 
budgeting, last year we had had general funds to 
last us into January 2017. Our CPA 
recommends that we should always have an 
amount greater than 10% of our budget on-hand 
at all times in case of significant unexpected 
expenses or emergencies. Still, some owners 
felt that this balance at the end of the year 
should be zero. Some felt any “left-over” money 
should be used to reduce future maintenance 
fees, while others felt it should be moved to 
reserves. 

Finally, at the meeting some owners 
suggested that we should be collecting and 
spending significantly more money to make our 
building more competitive with the best condos.  

Understanding Condo Finance 
Our condo operates it finances under a 

complex set of Florida laws, accounting 
procedures and legal documents. Here are some 
simplified definitions of some of the key terms: 
Budget: Prediction of expenditures used to 

estimate required funds that must be collected 
(Maintenance Fees) 

Reserve Funds: Monies that can only be used 
for designated projects, usually to replace worn 
out facilities, such as building painting & A/C. If 
a Reserve Study run by an independent firm 
finds that enough is being collected to handle 
such predicted future projects, we are said to 
be at Full Reserves as required by law. 

General Funds: Usually mostly monies for day-
to-day operations (Operating Funds) 

Special Assessments: Monies collected for 
specific major projects. 

Material Alterations: Significant changes or 
improvements to our buildings. Without 75% 
approval of owners, we cannot spend more 
than an amount equivalent to 20% of our 
annual budget on material alterations. 

 Note about these concepts: 
1. Even with the best analysis, they are based 

on trends and predictions and are imperfect. 
2. They are complex enough that we must 

depend on CPAs, lawyers and, expertise and 
analytic tools from our management 
company.  

3. They overlap – The budget defines what is 
collected for general and reserve funds. 
Projects can be paid for out of reserves, 
general funds and special assessments, but 
can be limited by any material alterations. 
See mysummit.org/Budgeting.html for a 

much richer understanding. But, be warned, just 
one of the guides put together by Florida for 
owners about some of a condo’s financial 
concepts is 85 pages.  
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Changes in Year-to-Year Budget 
 We have almost 100 budget accounts 
used to manage our funds. Each year’s budget 
is based on analysis of trends in each of these 
accounts. Every month we review each 
account’s transactions on a cash or accural 
basis as appropriate. Here are the accounts that 
we found merited over a $10,000 change from 
2017 to 2018. 

Items  with over 
$10,000 change 

($000s) 
2017 2018 Change 

Reserve Contribution 450 497 +47 

Sewer 286 306 +20 

Salaries -- General 584 604 +20 

Cable TV 284 296 +11 

Sanitation Service   48   59 +11 

Elevator Contract   66   49 -17 

Water 144 124 -20 

Landscaping 113   90 -23 

Health Care – Kent&FSR 157 117 -40 

Insurance 861 810 -51 

 Many of the other budget accounts had 
smaller changes (plus or minus) and we 
conservatively accounted for our expected 
income from other sources such as rental space. 
The end results was a small decrease for every 
unit’s’ maintenance assessment while still being 
able to put more into the restricted reserve 
account to reduce the size and likelihood of 
future special assessments. 
  
Painting and Touch Ups Given Priority 

It was recently pointed out by several owners 
that we had fallen behind in painting and 
touchups in our common areas, including the 
lobbies and hallways. Fortunately, we are now 
back up to full staffing on our maintenance team, 
which allows us to dedicate resources to fixing 
these scuffs and stains. The work has started in 
areas showing some of the greatest wear, 
including the north lobby. Also enough residents 
have requested a pool deck cleaning which we 
have also decided to do it one more time now, 
since it will be at least a couple of months before 
the pool deck project starts. 

Although the cleaning staff has the 
responsibility of reporting problems, we still 
depend on residents to report to the office any 
areas that need painting or repair.  

 

Apartment Watcher Checklist  
Everyone who leaves their unit for more than 

a few weeks should have an apartment watcher. 
Lots can go wrong in an apartment. None of us 
want to come back and find our units unusable 
due to water damage, broken A/C, mold, smells, 
etc  

Many of us have not lived in a condo before 
and may not know what to expect from an 
apartment watcher. During a discussion on this 
issue last month Susan Spiro suggested that to 
help owners, we should have a list of minimum 
and optional services 
that should be 
available from 
apartment watchers.  

With the help of 
Adis Carmody, one of 
our most experience 
apartment watchers, 
we have started such a 
list. Please look at this 
initial draft list on 
mysummit.org and 
send your feedback to 
summit.observer@gmail.com. 

Some of the suggestions so far have been: 

¶ Check unit every one or two weeks. Check 
the A/C and for any signs of water, smell or 
mold 

¶ Check and reset A/C after power failure 

¶ Keep a log of visits and problems found 

¶ Contact owner about problems and work that 
needs to be done 

¶ Give contact info to owner and office  
 

We are Protecting Our 
Turtles 

As far as we know we 
have gotten no fines so far 
for bright lights seen from 
the beach that could effect 
our sea turtles.  

Keep up the good 
work! 

The upgraded lighting 
on the pool deck, that will 
be part of the pool deck 
project, takes into account our turtles.. 
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A large ray 
slowly worked its 
way north close to 
our beach on August 
13 and attracted lots 
of attention. This 
one has been seen 
dozens of times. 
 ---------------- 

It is especially nice to 
plan to run into 
Summiteers when away. 
Here we have a meetup 
in Mt. Kisco, NY. 
 
 ----------------------------- 
We are lucky that we 

have two pools. 
It means that at 
least one can 
be open during 
the entire pool 
deck project. It 
also meant, last 

month, that we could still swim while the west 
pool’s pump was being repaired. 
 ------------------------------------------------------------ 

Share Your Ideas -- Fill the Observer 
Please send on your comments, 

questions, pictures, stories to 
summit.observer@gmail.com.  

Surely you have opinions on: 

¶ How would you improve the Summit?  

¶ What do you not like (or like) about the 
Summit, OpticalTel, the beach, …?  

¶ What is your favorite activity outside the 
Summit? 

¶ What is the top advice you would give to 
people moving into the Summit? 

Beach Fishing 
You need a 

Florida saltwater fishing 
license unless you are a 
Florida resident and 
below 16 or above 64. 
Be prepared to be able 
to prove residency and 
age. Florida suggests 
catch and release. 
Keeping out-of-season 

fish carry large fines, so learn your fish. See  
myfwc.com/fishing/saltwater/recreational 
Keeping is defined to be, not returning fish to the 
ocean quickly enough, and in a condition, for 
them to survive.  

Subject to these rules, you can generally 
fish off our beach during non-life guarded times. 
During turtle season, of course, please avoid 
lights during night fishing. 

-------- 
The fishing was good, it was the catching that 

was bad – A.K. Best 
 

  

mailto:summit.observer@gmail.com
http://myfwc.com/fishing/saltwater/recreational
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Theatre Tonight? 
Want a play 

tonight? It’s super easy.  
Just go to: 
culturalconnection.org  

---- 
All the worldôs a stage and most of us are 
desperately unrehearsed ï Sean OôCasey 

-------------------------- 

The Summits Q&A Inspection Results 
 Every year our management company, 
FirstServices Residential, rates how well its 
condos are being run against a long list of goals. 
Out of the effort come a list of suggestions for 
improvements and a grade. The staff should be 
congratulated on their 2017 results.  

The scores in the last three years were:  
2015 – 89%, 2016 – 86%, 2017 – 97%!!! 
 

Save the Dates for Our Halloween Parties 
Adult party – Saturday evening, October 28 
Children’s party – Sunday afternoon, October 29  

 Every year we 
have a blast with 
costumes by 

residents, their guests 
and our little monsters 
and princesses. Be here 
to celebrate our scariest holiday.  

 --------------------------- 
 
Our local blimp seemed to be flying a 
bit low over our beach as it fought 
the wind on a recent beautiful beach 
day. 
 
 -------------------------------- 
 

Here is our new security guard, 
Dharon Hollis, who was 
meeting our FirstServices and 
Kent staffs at our quarterly staff 
appreciation meeting. Through 
joint gatherings and training our 
two staffs help each and work 
well together. 

Treasurer’s Report -- Mary Ann Reisler 
The following is the financial report 

presented at the August 12 board meeting. 
As of end of month ($000s)  May  June July 

Operating Accounts  1,096 1,201 1,078 

Operating Account–Insurance  54 42 54 

Restricted Reserve  2,529 2,530 2,646 

Security Deposits  24 24  30 

Special Assessments  0 0  0 

Total Cash  3,703 3,797 4,027 

90-Day Delinquencies  78 92 79 

$78,000 of the 90-day delinquencies is at 
the attorney. This represent five units which are 
in the following stages:  

¶ 2 payment plans 

¶ 1 trial date rescheduled for September 

¶ 1 in foreclosure 

¶ 1 process server continues to try to 
locate  

Our fourth quarterly payment is due 
October 1. If you have any questions or 
comments please submit them to the office and I 
will address them in the next Observer. 

  

Call 954.652.8758 with questions or to reserve 
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Get “HELP ME HOLLYWOOD” App 
It provides one place to go, about 

Hollywood parking, business, meetings, 
news, online services, departments, 
public places and more. 
 

Watch Your Step 
  In the driveway, west of 
the north building we developed a 
relatively small sink hole. These are 
common in Florida, given that we are 
built on limestone, sand and water. The 
bigger holes have swallowed homes.  

We believe that most of our 
missing residents are up north during the 
summer, and not lost in the sink hole despite the 
rumor on the pool deck. 

-------------- 
We all do ódo, re, mi,ô but you have go to find the 

other notes yourself – Louis Armstrong 
----------------- 

The Social Committee  
We like to support 

a variety of events. We’ve 
had fancy sit down, 
potlucks for a 100, BBQs, 
dances, karaoke parties, 

DJs, and everything in between. How about 
classic movies on the pool deck? How about 
apartment tours? In the past we’ve had cruises, 
casino trips and even Duckmobile™ rides. Join 
us with your ideas on the first Tuesday of every 
month or send your ideas to 
Summit.Observer@gmail.com. But ideas don’t 
create parties, volunteers do.  

Some upcoming events: 

¶ October 8 -- Italian night  

¶ October 28&29 – Halloween Adult & Children 

¶ November 19 -- Welcome Back Birdie 
¶ New Year's Eve with Richie Dee  
 ------------------------- 
 
Along with past 
Observers on 
mysummit.org, are 
a few other pieces 
of our history. Here 
is a brochure from 
1983, that shows 
our pool deck with 
its original 
uncovered 
concrete 

From the Editor – Steve Naron 
Am planning (hoping) to retire as editor 

after the November/December 2017 issue after 
eight years of publishing the Observer. Was glad 
to keep this tradition going for that long, but it is 
time for someone else to add their expertise, 
perspective and fresh ideas to this long history of 
the Observer. You can see issues back to 1983 
on mysummit.org.

 
During my time as editor, I tried to 

include as rich a mix of Summit related 
information as would be useful and entertaining. 
Although both good and bad news was included, 
there was undoubtedly a bias toward the 
optimistic, probably reflecting my personal view 
of the world (Sorry if this offended anyone.) 

During this same period, we also started: 
mysummit.org, the emailed and posted weekly 
calendar (mini-Observer), the monthly calendar,  
the “Around Hollywood” mailroom bulletin boards 
and the hallway TVs. As we change editors, it 
would be a great time for you to volunteer your 
ideas to further improve community 
communications. 

So, please volunteer your ideas and 
yourself either to summit.observer@gmail.com 
or the office. In the last eight years II enjoyed 
learning so much about journalism and I believe 
you would too. I offer to be around to help 
whoever takes over. 

Finally, I really appreciate the help I 
received from Audrey Lubell, Celestine Taffet 
and my loving wife, Laura who helped me turn 
the original, sometimes very rough drafts, into 
hopefully readable histories of the Summit. 

Articles, event info, photos and ads must arrive before 

October 30 to get into the November/December 2017 

Observer. Send them to summit.observer@gmail.com 

or to office’s Observer mailbox. Depending on the 

nature of what you send, we will try to place it in the 

Observer, the monthly calendar, the posted weekly 

calendar or MySummit.org.  

Announcements of a commercial nature should be 

included in ads. See mysummit.org/Ad.pdf. 

mailto:Summit.Observer@gmail.com
mailto:summit.observer@gmail.com
http://www.mysummit.org/Ad
http://www.mysummit.org/Ad

